Reducing Conference Expenses
· Speakers

· Encourage from within own chapter, state, organization

· Share Best Practices

· Maintain a diversity of topics

· Ethics

· New Procedures

· Privileging

· Pallative Care

· Cold Cases – assault (medical implication in hospital)

· CAQH

· Legal – visa status

· IRB Privileges

· Databank

· DEA

· CMS

· DCI – Dept. of Criminal Investigation

· Board of Nursing

· Board of Healing Arts

· PA Board

· Legislative groups – State and Hospital Liaisons

· Risk/Quality Managers

· State Capital Meetings

· Lic Bureau

· Legislative Conferences

· Lobbyist groups

· Regulatory Agencies

· Meeting Time

· Local location

· Afternoon without meals

· Hospital Hosting

· Medical Staff Underwriting Costs (project overtime)

· Sponsor Requests

· Hospitals

· Med Staff

· Medical Director

· Facility Bio

· Vendors

· Practices

· Scrap “Giveaways”

· Paperless Conference Materials

· Jump Drives

· Consider State Association A/V Resources

· Purchase these 1 time as opposed to renting over and over

· Computers, LCDs, etc.

· NAMSS at the State Meeting Level

· NAMSS Speakers @ State discount

· Becoming Your Own Advocate

· Cred 101

· State Resources Toolkit

· Leverage Hospital Purchase Power for rate reductions for facilities

· Consider date flexibility

· Monday-Wednesday instead of Thursday-Friday

· Reach out to Chamber of Commerce

· NAMSS giveaways

· Door Prizes: Florals

· Reduce “bottled” refreshments

· Research Menu Costs – buffet vs. plate
· Use membership as a “giveaway” with conference reg. 

