Succession Planning/Volunteer Recruitment

· Officers: Identify potentials

· Start Small (host)

· Provide smaller roles

· Committees

· Provide volunteer perks

· Travel reimbursement

· Complimentary conference reg.

· Complimentary membership

· Skill Sets

· Identify key roles and responsibilities

· Provide outline of required time and travel obligations

· Create specific criteria in Bylaws for officers to fulfill in order to serve

· Get “Personal”

· Have the current board be accessible to members

· Show potential leaders what it’s like to be a volunteer leader

· Communicate, communicate, communicate

· Appreciate member input and feedback

· Utilize tools for potential volunteers

· SurveryMonkey

· Facebook

· Email correspondence

· GoToMeeting/Webinars

· LinkedIn

· Engage the membership on an individual level

· Be accessible

· Ask and Listen

· Dialogue is key

· Transparency 
